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chief operating officer / executive director of Operations
PROFESSIONAL SUMMARY

Expert in: Operations Management ~ Business Development
Versatile, high-energy Senior Operations Management professional with more than 12 years experience leading corporations through change and challenge to profitable growth. Strategic problem-solver with demonstrated record of exceeding profitability goals, turning around underperforming units, and driving increased revenues. Possesses keen leadership abilities with the skills to promote employee productivity and dedication in an effort to achieve corporate and performance objectives. Outstanding strategist that is able to deliver record breaking revenue growth in highly competitive business markets. Skilled in negotiating partnerships, alliances, and other business transactions. Available for travel.
CORE COMPETENCIES
Business Planning & Development ~ Purchasing Management ~ Budgeting/Cost Controls ~ P&L Management

Staff Development & Leadership ~ Client Satisfaction Management ~ Performance Improvement ~ Technology
Construction/Manufacturing Operations ~ Workflow Optimizations ~ Supplier/Vendor Relations ~ Strategic Planning

PROFESSIONAL EXPERIENCE 
stanley services, inc., Farmersville, TX                                                                                        2009 - Present 
Chief Operating Officer
Holds direct responsibility for the daily optimization of operations for various departments throughout the organization, conducting strategic planning in support of business growth and performance improvement. Provides effective leadership and motivation to Project Management Teams to produce highly qualified and cognizant groups able to perform at full potential while ensuring achievement of profit goals and customer satisfaction within an industry consisting of natural gas, oil, and industrial construction. 
· Grew annual revenue from $10M to $18M over a two year period through strategic business development and operational improvements.
· Boosted profitability and performance of construction operations by creating and implementing project accounting systems, project management reporting systems, and ongoing labor analysis to achieve 10% savings.
· Provided project management and strategic direction of first mass gasoline and diesel storage facility project worth $8M that resulted in a profit margin of 32%.
· Played integral role in company’s recognition on the 1000 list of nation’s fastest growing private companies.
amreit construction company, Houston/Dallas, TX                                                                 2004 - 2008 
Assistant Vice President of Construction
Tasked with establishing strategic vendor and client relationships for newly established market of company with full accountability for Project Managers and Superintendents responsible for an average of $15M in annual construction projects. Collaborated with architects and engineers during conceptual stage of projects, estimating project costs and finalizing construction project in addition to obtaining planning/zoning requirements and permits.
· Earned merited promotion to North Texas Regional Manager of Construction after creating original, full-functioning general contracting division in Houston, TX and successfully established offices in northern division.
· Teamed with architects, engineers, and city officials to ensure successful completion of $10M renovation project that increased revenue generation for stockholders by 7%.
· Oversaw Project Management Team responsible for all construction projects that generated an additional $15M annually for the company.
· Major contributor in branding company as holding properties considered “Irreplaceable Corners™” through valuable property improvements and capital investments.
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watermark homes, Conroe, TX                                                                                                          2003 - 2004 
Director of Operations

Actively implemented new directives for growth in addition to developing, documenting, executing, and auditing processes designed to ensure operational streamlining. Created and led a team that promoted cross-functional interaction between sales, construction, and administration. Provided clients with informative education regarding value-added and feature benefits in an effort to increase property value and maximize company revenue.
· Generated $2M in sales during first year of existence for start-up home building company by implementing innovative sales and marketing plan, effective business development, and operations management.
· Maximized profits by conducting detailed cost analysis and providing continued monitoring of contract obligations with vendors/subcontractors that reduced build schedule by four weeks. 
· Solidified contract values of $1.2M and 20 custom home contracts within first year by securing development contracts with major housing developments that branded company as a leading home builder in the area.
· Conceptualized and achieved the implementation of a purchase order system designed to improve the process in holding subcontractors accountable for preliminary bids that resulted in increased profit margins.

· Directed Supply Chain Management to maximize local material suppliers and created multi-divisional business plans to maintain economies of scale with suppliers and subcontractors in an effort to achieve high quality construction with low cost budgets.
capro, inc., Willis, TX                                                                                                                               1997 - 2003 
Program Manager/Project Engineer

Oversaw multiple projects regarding the design and production of automotive cable controls while developing detailed cost analysis for requested product lines and successfully negotiating long-term agreements with North American and Asian customers to secure life-of-part supply. Performed strategic analysis to improve productivity and performance supported by efficiency and effectiveness.
· Drove annual sales to $90M and increased sales growth by 15% with North American and Asian customers through successful negotiations of major contracts and strategic acquisition of accounts.
· Stimulated profit margins 10% greater than company average by improving process and manufacturing tasks for production of first fully automated assembly process of new product worth $6M in annual sales.
· Decreased product design time by 40% by developing automated standard part designs and enforcing standard drawing practices.

· Stimulated growth and increased sales by $12M in North America and Asia by revitalizing and nurturing key relationships that landed project platforms from Toyota, Nissan, Ford, and General Motors.
· Conducted effective networking with Japanese-based U.S. customers to extend North American business relationships into Asia.
· Served as “Top Sales Performer” for six consecutive years.
EDUCATION AND PROFESSIONAL DEVELOPMENT
Bachelor of Science, Mechanical Engineering, Texas A&M University, College Station, TX
Pre-Engineering Program, Tarleton State University, Stephenville, TX

Multi-Project Management/Advanced Sales Training, American Management Association
TECHNICAL SKILLS
MS Office, MS Project, AutoCAD, Pro/ENGINEER, Pro/MECHANICA, ACT Contact Management Software, Adobe Acrobat, Internet, E-mail
