Brandon T. Morgan
1701 Towne Crossing Blvd. # 1621   (   Mansfield, TX  76063
(817) 240-8640   (   Email:  bmorganaggie00@gmail.com

OPERATIONS / FACILITIES MANAGEMENT
(
Enthusiastic, energetic, and results-driven professional with more than 10 years high-impact Management experience directing multi-million dollar budgets and 100 plus employees, ensuring achievement of critical timeframes and quality standards.
(
Superior communicator:  comfortable speaking before high-profile executives; develop and deliver clear and concise presentations and training programs for groups and individuals; communicate verbally with members of the Hispanic culture.

(
Effective people skills:  build and maintain professional relationships, networks, and partnerships with all management levels and individuals from diverse backgrounds.

(
Organized and detail oriented with excellent time management skills:  excel in independent positions requiring minimal supervision, the ability to simultaneously manage multiple projects, and the skills to make quick, accurate decisions.

AREAS OF SKILL
(
Strategic & Tactical Planning
(
Contract Negotiations
(
Budgeting & Forecasting
(
Purchasing Products & Supplies
(
Cost & Labor Controls
(
Inventory Control
(
Project Planning, Coordination, & Management
(
Vendor Solicitation & Selection
(
Opening New Facilities
(
Team Building & Leadership
(
Basic Construction Principles
(
Recruiting, Interviewing, & Hiring
(
Landscaping Design & Installation
(
Creating Training Programs
(
Creating Preventative Maintenance Schedules
(
Developing Employees
(
Assessing Customer Needs
(
Performance Evaluations
(
Effective Sales Presentations
(
Managing Key Accounts
(
Procuring & Maintaining Capital Assets
(
Problem Solving
EDUCATION 
Texas A&M University – College Station, TX:  Bachelor of Science

Double major:  Horticulture and Agronomy
Texarkana Community College – Texarkana, TX:  Associates Degree in Psychology
PROFESSIONAL EXPERIENCE
‘

Big League Dreams
May 2005 to Oct 2011


Director of Maintenance - Mansfield, TX; Gilbert, AZ; Manteca, CA; League City, TX
Planned, coordinated, and managed projects for the construction, maintenance, and daily operation of multi-million dollar sports parks featuring full-service restaurants, indoor soccer fields, and 8 softball/baseball grounds spread over 20 to 25 acres.  Liaised with corporate executives, construction contractors, engineers, and developers, as well as city officials to ensure compliance with critical timeframes, quality standards, and local/state regulations.  Recruited, hired, trained, and directly supervised 100+ facility/grounds maintenance personnel, food & beverage employees, and sports staffs.  Developed and facilitated training programs.  Created and administered annual budgets.  Worked with clients to design, organize, and host $1 million events/tournaments.  Purchased capital assets and equipment.  Led facility tours, showcased parks, and hosted Q&A sessions to expand new business opportunities.  
(
Built and opened new parks in Manteca, CA ($25 million project), Gilbert, AZ ($45 million), and Mansfield, TX ($25 million).  Oversaw construction, setup vendor accounts, and interviewed, hired, and trained directors and support personnel.  Worked closely with city staff to ensure city and BLD timelines were met.
(
Expedited and oversaw a $1.3 million high profile city renovation project for the removal of dirt and installation of synthetic turf at the Mansfield facility.

(
Managed United States Specialty Sports Association’s (USSSA) Park of the Year, 2010.

Gleannloch Farms Golf Club
Nov 2003 to May 2005
Assistant Superintendent – Spring, TX
Directed agronomic operations for a 300-acre, Riviere-Marr designed, 27-hole, semi-private golf course.  Projected work schedules and educated/supervised up to 30 employees.  Communicated with Superintendent concerning the preparation and management of the operating budget.  Sourced vendors and selected capital assets, equipment, and vehicles.  Negotiated purchase contracts.  Oversaw PM schedules and repairs.  

Morgan Landscaping
Nov 2001 to Nov 2004

Owner – Richmond, TX
P&L accountability for all facets of operation specializing in the design, installation, and maintenance of residential landscaping contracts.  Built new business through extensive prospecting and networking efforts.  Assessed client needs, effectively presented services, and negotiated contacts.  Purchased materials, equipment, tools, and supplies.  Administered employee benefits and prepared quarterly and yearly financial reports.

Bear Creek Golf World
Jun 2001 to Dec 2002

Assistant Superintendent – Houston, TX
Supervised the Irrigation Technician and a 25-member crew maintaining a 54-hole, 280-acre golf course.  Assisted with budget preparation and forecasted expenses.  Trained new employees and facilitated safety meetings.  

PROFESSIONAL AFFILIATIOINS
Turf Club (Fall 1998 to May 2000)
Floriculture–Horticulture Society (Fall 1998 to May 2000)
Texas Turfgrass Association (Jun 2001 to Present)
