RANDY HOWARD
 411 E Buckingham Rd, # 422
 Phone:  (972) 655-6841
 Richardson, Texas  75081
 rgh2007@tx.rr.com
OPERATIONS MANAGEMENT and SUPERVISION
Accomplished, integrity driven professional with more than 20 years experience in fast-paced manufacturing environments requiring expertise in productivity improvement, quality management, team building, training and cost control.  International work experience attaining an appreciation for diversity while strengthening multi-cultural understanding and awareness. Excellent interpersonal skills and a collaborative communication style; able to train and motivate teams to surpass expectations.  

  PROFESSIONAL STRENGTHS
      Productivity Improvement  (  Crisis/Conflict Management  (  Cycle Time Reduction  (  Team Building

         Customer Service   (  5S/Lean Manufacturing  (  Resource Control ( Problem Resolution 
PROFESSIONAL EXPERIENCE
TEXAS INSTRUMENTS, Dallas, Texas                                                               2007 – 2010
Production Supervisor

Supervised crews of more than 30 Manufacturing Specialists in the manufacture of Digital Light Processing Chips (DLP®) and in the fabrication of analog device chips.  Results:
· Established cross-training program to remedy a three-operation gap in coverage expertise.  
· Utilize 5S “rotating work zones” to ensure daily audits and checklists were completed.
· Reduced error and over-orders for weekend supplies by implementing a “report out” procedure.

· Routinely monitor line reports and adjust priorities/resources for better output and balance.
SOLECTRON CORPORATION, Austin, Texas                                                      2004 – 2007
Operations Supervisor

Supervise crew of 31 operators and technicians in the manufacture, test and assembly of PCB assemblies.  Results:

· Created performance metrics to improve productivity and identify training needs.
· Championed documentation of work instructions to provide consistency and accountability.
· Launched Quality Circle teams improving work flow through flow-solder and inspection feedback.
INTERSIL CORPORATION, Palm Bay, Florida              
       2003  –  2004
Lead Shift Supervisor                                                                                                          
Supervised 29 Operators in Diffusion, Implant, and Plasma Thin Films operations.  Coordinated special short-term projects.  Results:  
· Improved tool coverage 22 percent and availability through staff/supplier training programs.
· Implemented EPI process controls decreasing tool cycle time 12 hours.

· Instituted shift-start meetings to improve high priority material expedites and daily tool qualifications.
FREE LANCE, VOLUNTEER POSITION, Austin, Texas              
       2002  –  2003

Free Lance Associate
Led job/search groups focused on regaining employment after the high-tech turndown.  Additionally, volunteered at the local Food Bank.  Results:

· Counseled upwards of 30 individuals, provided skills help and on-line tutorials geared towards their re-employment.

· Sorted food stuffs for the Travis County Food Bank gaining notoriety through local television interviews.
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ADVANCED MICRO DEVICES                                      
         1994 – 2002

Module Shift Manager – Austin, Texas (1999 – 2002) 
Managed 30-person shift operation driving metric goals, improvement programs, and sustaining team development.  Results:   

· Improved shift productivity 20 percent with no-cost Recognition Program called “Rock On”.
· Increased tool utilization implementing internal cross-area “Customer/Supplier” teams.
· Improved safety and quality metrics through use of Kaizen initiatives.
Module Operations Manager – Dresden, Germany (1997 – 1999)

Hired 50+ operators and mentored German peers for first ever Dresden, Germany facility.  Results: 
· Streamlined training for German colleagues; cutting 3 months from plan, and saving $0.5M.
· Spearheaded deployment of process documentation ahead plan.

· Improved resource management and production execution skills of German colleagues.
Operations Facilitator – Austin, Texas (1994 – 1997) 

Managed a staff of 50 exempt and non-exempt personnel.  Completed startup, deployment and ramp-up of microprocessor facility.  Results:
· Steered site-wide Safety program, introduced audit teams, and a first ever software driven issue/resolution feedback system to achieve in one year 4.4 million hours without loss-time injury.
· Led successful compliance to ISO9000/ISO14001 requirements creating internal auditors to perform corrective action on established standards. 
· Established mentorship and proficiency assessment program to provide a promotion path for technicians. 
PRIOR EXPERIENCE
Sr. Process Engineer, VLSI Technology, San Antonio, Texas

Sr. Diffusion Process Engineer, SGS-Thomson Microelectronics, Carrollton, Texas
Sr. Quality Assurance Engineer, E-Systems Electronics, Garland, Texas
Process Technician/Engineer, Mostek Corporation, Carrollton, Texas
EDUCATION
  B.A., Chemistry, (Secondary:  Mathematics), Texas A&M University, College Station, Texas
SPECIALIZED TRAINING AND DEVELOPMENT
        Structured Team Skills  (  5S/Lean Manufacturing  (  Mentoring Others  (  Walk the Talk
     7 Habits Series   (  Theory of Constraints  (  Manager Challenge Course ( Problem Resolution 
